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Version Description Date of Revision
Original February 2012
Inclusion of a section on SEN children, reference to

responsibilities rather than rules 05.01.15
Inclusion of advice on social media; note 5.5 05.02.15
Point 2.6 clarify yellow and red card system during break-time 15.03.16
Point 8. Reference to IEP change to SSP (SEN support Plan) and 15.03.16
EHCP

Page 4; 2.4 (point 3) minor adjustment 10.10.16
New Point 7 regarding use of reasonable force 07.02.17
Inclusion of sections on Cyber Bullying pages 13 & 14 09.02.17
Minor revisions throughout to comply with school procedure. 26.11.18

Referral to Peer-on-Peer Abuse Policy

Updated to reflect changes made by ‘Keeping Children Safe in
Education’ September 2020 — reformatted so its easily so 18.12.2020
review and compare in the future

Updated to reflect changes following review of school

10.3.21
procedures

Updated to reflect changes made by ‘Keeping Children Safe in
Education’ September 2021. Includes references to Mental Health, October 2021
child on child abuse and sexual violence and sexual harassment

Updated to remove reference to the Covid-19 addendum and to reflect
changes made by ‘Keeping Children Safe in Education’ 2022 and the

19 introduction of the revised DfE advice ‘Behaviour in schools’ July 2022 and september 2022
Searching, screening and confiscation: advice for schools July 2022

20 Minor changes to reflect the creation of the new Unitary Authorities and April 2023
new KAHSC guidance on Knives and Offensive weapons P
Minor changes to links to KAHub and other external websites September 2023
Revised to reflect new Headteacher March 2024
Rewrite (Headteacher) April 2024
School procedures for dealing with Racist Incidents May 2024



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1080047/KCSIE_2022_revised.pdf#page=71&zoom=100,72,596
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf

Aims
Our aim is that all of the children should be able to behave in socially acceptable ways, to:

* treat other children and adults with respect, showing impeccable manners.
* have self-confidence and high self-esteem, reflecting a positive work ethic.

To encourage this, the staff will:

* communicate clear and consistent boundaries and stick to these.

* treat all children and adults with respect and model impeccable manners.

* praise children’s efforts and achievements.

* explain to children what they should have done or said when they get it wrong.
* tell parents about their child’s efforts and achievements.

Our approach

At Crosby-on-Eden CEP School, we adopt a positive approach to behaviour management, providing
a range of rewards and sanctions accessible to all pupils within a structured, disciplined, safe and
orderly environment. We promote the rights and responsibilities of schools, pupils and parents in
ensuring an orderly climate for learning. This caring and supportive ethos is reflected in how our
classes are organised, how pupils share and support each other and how incidents are dealt with.
Our school rules (appendix 1) also reflect our positive approach. Which is taken through the lens of
Christianity and our Christian Values, which inform all discussions that take place and our response
to any incidents.

The teaching of sociable behaviour is done by discussing incidents as they occur in daily life and
through moral themes during acts of collective worship, circle time and PSHE lessons. Targeted
social groups for pupils who need additional support are also provided.

Rights

All children and staff at Crosby-On-Eden CEP School have a right to a safe and secure environment,
free from humiliation, fear of oppression and physical and verbal abuse. Whilst clear and firm
messages including directly challenging poor behaviour may sometimes be required for the safety
of the pupils, sanctions and interactions are never humiliating.

Responsibilities:

Governors: Governors create a set of behaviour principles and review these annually. These
inform the policy in school.

Staff: The school staff share a collegiate responsibility for consistently implementing the school
policy on positive behaviour. The Head Teacher has overall responsibility for behaviour.

Parents: Parents have a responsibility for ensuring that they support their child in meeting school
expectations and should work with the school to communicate these expectations.

Pupils: Pupils have responsibility for ensuring their own behaviour meets the expectations set out
by the school. This includes informing adults where they see or experience behaviour that does
not meet those expectations so it can be promptly dealt with.




Shared values and a collective responsibility between parents and all staff at the school are crucial
as we strive to build, support and maintain positive behavioural attitudes. This creates a stable, safe
and reassuring environment for all our young people to flourish in.

School contact information for behaviour management — Miss Claire Keitch.

Reward System

Praise begins with frequent use of encouraging language and gestures, both in lessons and

around the school, so that positive behaviour is highlighted and celebrated. In addition, the

following formal recognition systems may be used.

* Individual and class reward systems.

* Sharing good work and good attitudes with the Head Teacher.

* The careful display of children's work.

* House points - House Points are awarded for positive behaviour and when awarded, the
member of staff refers to the relevant school value. House Points are awarded via a tally chart
in the class, and are then displayed centrally, allowing all to view the current House Points
accrued within the term. This is celebrated weekly in celebration worship.

* There is a ‘children’s choice’ values award as well as a value award winner chosen by the class
teacher.

* Informing parents of achievements, includes messages home and welcoming families to
celebration worship.

* Specific, targeted, individual recognition arrangements for those pupils with a behaviour
support plan.

Consequences

Sanctions have three main purposes, namely to:

* impress on the child that what they have done is unacceptable; by them taking responsibility
for their behaviour.

* deter the child from repeating that behaviour; by finding out what led to the behaviour.

* signal to other pupils that the behaviour is unacceptable; by focusing on the impact of their
behaviour on others and taking restorative steps.

For more extreme behaviour, sanctions may also have the purpose of keeping other pupils safe.

Outside the classroom

For behaviour during break and lunchtimes that warrants more than a verbal warning, or where
the circumstances are unclear, pupils will be able to informally sit with a member of staff, usually
the Head Teacher, to talk about what happened and if needed work through a behaviour record
sheet. This allows pupils the opportunity to reflect on the antecedents to a behaviour, describe
what happened in their own words and reflect on the impact of their behaviour on themselves
and others. These incidents are recorded on CPOM:s.



Inside the Classroom - Behaviour ladders (Instant feedback)

At Crosby-On-Eden CEP School, we believe that a culture of regular communication and feedback
to pupils and their parents is key to assisting and supporting each child within and towards the
next stage of their development. Our aim is to continually feedback to children regarding the
impact of their behaviour on themselves and others taking a positive approach. Some children
respond to verbal prompt but other may respond better to visual cues. One method of doing this,
which may be visible in classrooms, is through the use of in-class ‘behaviour ladders’ (appendix 2)
that inform each child of ‘how well they are doing’ at any given time. These reinforce positive
behaviour for learning and identify behaviour that is negatively impacting on learning and are a
straightforward way of communicating standards of behaviour to parents. It is important that
every child has a fresh start every day and starts on the middle of the ladder. The movements up
and down the ladder during the day are an internal class matter and only pupils who end up at
the bottom of the ladder are directed to the Head Teacher. Class teachers decide on an
appropriate consequence such as paying back wasted learning time, removal of privileges or time
out. In some cases this may mean time spent with the Head Teacher to secure a positive learning
environment for the rest of the class. Likewise positive movement is celebrated.

For pupils who find showing positive behaviour for learning challenging, there are weekly support
sheets (see appendix 3) which are filled in each session (inc break and lunchtimes), then shared
with the Head Teacher at the end of each day and parents at the end of each week. These are a
form of positive reinforcement, giving a fresh start every lesson and children choose a goal to
work towards. Time is also spend reflecting on the positive impact of behaving well in class.

If behaviour does not improve with positive reinforcement or there is no simple pattern to
behaviour then the STAR approach (see appendix 4) is used to identify possible triggers for poor
behaviour record the impact of strategies used to deal with this.

Procedure for dealing with major misdemeanours or persistent low level
disruption

Parents will be invited into school to discuss the matter and to plan for partnered work with the
school staff to overcome the behaviour challenges. This may include periods of working outside
the classroom with other members of staff if the behaviour is impacting negatively on other
pupils.

For ongoing problems, the Headteacher/SENDCo will be consulted in order to create an individual
behaviour support plan (see appendix 5) for a child who may be encountering behaviour,
emotional and social difficulties.

Fixed-term exclusion will only be used as a last resort. In the case of longer term exclusions, the
governors will be consulted and, ultimately, as a final resort, a permanent exclusion may be
enforced. Action will always be taken in accordance with LA guidelines. In the case of racism or
homophobic language the LA's reporting procedures will be used.



Educational visits

The health and safety of all pupils will be considered first and foremost with regard to educational
visits. The school expects all pupils to abide by school rules and follow instructions. Where this is
a concern, the school will discuss with the parent what support can be put in place to enable the
child to fully participate. This may include requesting that the parent accompany the trip to take
responsibility for their pastoral care or this is not suitable/safe then alternative provision on-site
may be arranged.

See Anti-Bullying Policy, Equal Opportunity statement and SEND policy for more information in.
regard to behaviour. Roles and responsibilities

Everyone
Read the behaviour policy and anti-bullying policy and follow the guidelines within it.

Lunchtime supervisors

Read the staged response plan for playground behaviour (appendix 7).

Read the strategies for dealing with playground behaviour (appendix 8).

To inform the head of school of any behaviour concerns.

To be pro-active and vigilant and ensure that all areas are monitored and children are occupied.

Teaching assistants

Read the staged response plan for in class behaviour (appendix 6).

To praise and celebrate children’s achievements using the various systems available.

To inform the class teacher of any behaviour concerns.

To follow up any incidents that have occurred in the classroom (when covering the class).

Teachers

Read the staged response plan for responses to in class behaviour (appendix 6.)

To praise and celebrate children’s achievements using the various systems available.

To inform senior leaders of any behaviour concerns.

To follow up any incidents reported by lunchtime supervisors or that have occurred in class To
inform parents of any serious behaviour incidents or on-going concerns.

SENCO

To lead / attend pastoral team meetings.

To observe and report on pupils of concern.

To create and monitor behaviour support plans.

To support staff when dealing with challenging behaviour.

Head Teacher

To support staff in the implementation of the behaviour policy.

To praise and celebrate positive behaviour through a weekly celebration assembly.
To supervise pupils who have been exited due to serious disruptive behaviour.

To attend pastoral team meetings when needed.
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To contact / meet with parents when needed to support other staff.
To review behaviour records (green class logs) at least termly and report to EHT.

To monitor the effectiveness of behaviour policy.
To implement exclusion and inform the Chair of Governors.
To support Heads of School in dealing with more serious or persistent behaviour.

Governors

The Chair of Governors will be informed of any exclusions by the Headteacher.

The Chair of Governors will be informed of ‘managed move’ by the Headteacher.

The Chair of Governors will convene an appeal panel in the case of appeal against an exclusion.

Parents

Parents are actively encouraged to be involved and take responsibility for their child’s behaviour
and to work in partnership with the school for the good of the child. Parents choosing to enrol
their child in the Federation are expected to support this approach and any sanctions imposed.
Parents can discuss behaviour at drop-in sessions or parents evenings as well as having informal
discussions at the end of the day or specially convened meetings in the case of more serious
behaviour concerns.

Whilst parents will be informed and/or involved where appropriate in ongoing arrangements,
each school has the ultimate responsibility for sanctions and parental permission or agreement is
not required for sanctions that take place during the school day.



School Procedures for Dealing with Racist Incidents

School Vision
Crosby On Eden School is a caring, supportive and innovative school where everyone is
recognised and appreciated as an individual.
Children are encouraged to be ambitious and to reach their full potential, so that they can
take their place in their community and in the wider world.

These procedures are based on advice taken from the document ‘Racist Incidents Guidance
2012".

Definitions:

‘Racism’ or ‘racialism’ is a form of discrimination based on race, especially the belief that one race
is superior to another. Racism may be expressed individually and consciously, through explicit
thoughts, feelings, or acts, or socially and unconsciously, through institutions that promote
inequality between races.

An incident will be described as racist if it is perceived to be racist by the victim, or any other
person.

Types of racist behaviour
* incitement of others to behave in a racist way;
« physical assault against a person or group because of colour, race and/or ethnicity;
» derogatory name-calling, insults, racist jokes and language;
* racist graffiti;
» provocative behaviour such as wearing racist badges or insignia;

* bringing racist materials such as leaflets, comics, magazines or computer software into
school;

» using the school’s computer systems to access and distribute racist material;
« verbal abuse and threats;
* racist comments in the course of discussion in lessons;

+ attempts to recruit other pupils and students to racist organisations and groups;


http://www.springfieldcps.lancs.sch.uk/

1)

2)

3)

4)

3)

6)

7)

* ridicule of an individual for cultural or religious differences e.g. food, music, dress,
worship patterns, cultural lifestyle etc;

» refusal to co-operate with other pupils because of their race or ethnicity.

Procedures for dealing with racist incidents in school:

Any member of staff who is aware that a racist incident has occurred, has a duty to investigate
the incident, to gather information on the incident.

All allegations of racist incidents, whether founded or not, need to be reported to the
headteacher the same day. In the absence of the headteacher, they must be reported to the
DSL or DDSL in the DSL’s absence.

The headteacher (DSL) or, in their absence, the DDSL will speak with both the victim(s) and
the perpetrator(s) in regard to racist language/ and or behaviour.

The parents of the victim(s) and the perpetrator(s) will be informed of the incident.

Further incidents which occur involving the same perpetrator will be dealt with in the same
manner, but a meeting will also take place between the headteacher, the child and their
parent(s). During the meeting, the behaviour will be discussed and a warning given about
action that will occur should the racist behaviour continue.

All racist incidents are also reported, with a copy retained in school to report to the school’s
governing body.

The following procedure will apply for perpetrators of a racist incident.

« Staff to refer to Headteacher/DSL or DDSL in the absence of the DSL.

* Information to be added to CPOMS and shared with DSL and DDSL.

» Child to have talk with Headteacher/DSL or DDSL in the absence of the DSL.
» Headteacher/DSL or DDSL in the absence of the DSL to talk to victim.

* Parents informed by DSL or DDSL in the absence of the DSL.

* Restorative justice applied by headteacher.



Appendix 1

Our Rules

These are linked to our values.
The words in brackets are examples given by the children.

We are respectful

(We show good manners, welcome everyone, listen carefully, care for each other, property and
the school environment.)

We are good friends

(We keep our hands and feet to ourselves, we use kind words and help each other. We are
always there for anyone who needs us.)

We are Trustworthy

(We tell the truth, own up to our mistakes, we do what we say we are going to do and don’t talk
about other people.)

We persevere

(We always try our best and never give up. This helps us be the best version of us we can be.)

We forgive

This is in place to reflect our school’s Christian Ethos



Appendix 2

Each teacher can create their own visual feedback chart
alongside the children using their chosen scale. Charts range
from 4 to 5 scales. With charts for Y5/6 tending to be simpler
and shorter. Some class uses avatars, photos or the children’s
own drawings instead of pegs. Moving down the chart is a
visual prompt for all adults in the room and the rest of the
class that someone needs some extra support and
encouragement to turn their behaviour around and get back
up the chart. The mechanism is supportive and there is no
‘name and shame’ culture.




Appendix 3a

Monday

Tuesday

Wednesday

Thursday

Frida

1

8:30-10:30

Break &

entering
classroom

2
11-12

Lunch

3
1:15-2:30

4
2:30-3:15

Going home

time

0/000000

9000006

9000000
OOOOOpO

OO0OCO0

To be completed by Class teacher, TA & MDMS using ‘Red, Amber, Green’ with individual targets and rewards to be set.
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Appendix 4

STAR Approach — Behaviour Analysis Chart

Sheet no Child’s name/initials




Date &
time

Setting

Trigger

Action

Result

Initials of
staff

Where did incident occur?

What happened just before
the incident?

What behaviour did the child display?

What was the result for the child?
How did the adult/s respond?
How did other children respond?




Appendix 5

Positive Behaviour Support Plan (BSP)

Pupil name

PBSP

Name of person completing

Other staff involved

Have parents been involved in
creating the plan?

Date

Review date

Description of
behaviour
(Operational
description of
behaviour & what it
looks like)

Known setting
events
(hunger/thirst, noise,
presence of others,
transition, lack of
sleep)

Known triggers
(What immediate
events trigger the
behaviour)

Proactive
strategies (1)
(Avoiding known
setting events, skills
teaching)

Early behavioural
indicators
(warning signs that
the child is
becoming angry)

Preventative
strategies (2)
(Redirection,
verbal, or
nonverbal
techniques).

Reactive
Strategies (3)
(Behaviour under
control as quickly
& safely as
possible)

Post incident
support




Appendix 6

Response to Poor Behaviour In Class:

Stage In class Behaviour Response If twice in one week or Behaviour Support Plan
repeatedly weekly
1 Child misbehaves at a low-level CT gives a verbal warning
in class once
1 Child misbehaves at a low-level CT give a warning and moves child’s name accordingly
in class again
2 Child misbehaves at a low level The CT may move the child if they are disrupting
again others, or give them a timeout for a short period (
sand-timer with younger children). CT organises for
child to miss some play/lunch/privilege - this is
supervised by the CT.
Recorded in green log book
3 Child misbehaves at a low-level Child sent with their work for time out in partner CT speaks to parent to discuss in CT discusses child with
again classroom class strategies to improve Inclusion Manager to decide if
Recorded in green log book behaviour and set a review date. the child needs additional
Recorded on record of contact support.




Appendix 7

Response to Poor Behaviour At Lunchtime:

previous warning

Or is involved in a one-off more
serious incident e.g. hurting
another child, swearing, not
following adult instructions.

playground, makes HoS aware.

CT phones home or speaks to parent at the end
of the day, including parent of ‘victim’ if there is
one.

CT may request further SLT involvement if
necessary to support this action.

Stage Lunchtime Behaviour Response If twice in one week Behaviour Support Plan
1 Child misbehaves at a low-level Supervising Staff gives a verbal warning
2 Child misbeha:'r:seat a low-level Supervising Staff gives child timeout on the bench
again or asks them to stand Yvith them for a period of
3 Child misbehaves again after Supervising Staff :;nr:\ive child from the HoS & CT arrange to meet/speak to SLT and CT speak to Inclusion

parent and child.

If necessary, additional reporting is
put in place. e.g. lunchtime behaviour
book, allocated key worker
Child comes off report when they
achieve a full week of greens and a
review date after 4 weeks is set to
ensure behaviour stays good

Manager and meet with parent to
consider further support
Pastoral team review child’s
support at lunchtimes and trigger
agency response - if necessary.




Appendix 8
THREE LEVEL STRATEGIES FOR DISCIPLINE IN THE PLAYGROUND

LEVEL ONE

Visible behaviour management

Simple direction

Deflection

Diffusion (Humour if appropriate)
Rule restatement

Question and feedback

Taking a child aside

Short time out (lighthearted)

When children are reporting poor behaviour ensure you are seen speaking to the child in question (this can be a
gentle reminder /relaxed conversation) to give children confidence that poor behaviour is dealt with swiftly and
prevent escalation or retaliation. “Thank you for doing the right thing and telling an adult - | will speak to them”.
Expect compliance and turn away “Treat other children kindly Fred — thanks”

Engage the child in conversation about an unrelated matter, or give them a job to do.

You know the rule — we treat each other kindly. Use it thanks”.
“What are you doing?” “What should you be doing?” “Play fairly then — thanks.”
“Stand with me for a moment so we can chat about why things are going wrong”.

“Take a few moments to reflect. Go and sit on the bench/classroom - come back to me when you are ready to show
school values and tell me how you are going to do this”

LEVEL TWO

Repeated simple direction
Self-serve option

Choice
Consequence
Longer time out (more formal)

“Last reminder to treat others kindly Fred — thanks”

In disputes give children time together away from the situation to come up with their own solution and present it to
you. Make the alternative unpalatable e.g. time out on a bench/stopping a game, so they ‘team up’ to solve the
problem.

“You have the choice, either ......... (o] NI
“l gave you the choice/reminder, now you will play/stand over there ......
“You need to stand with me/by the wall for 5 minutes to reflect and calm down. When you come back you need to
convince me that you will behave better.”

LEVEL THREE

Including any physical altercation
Send to Pastoral team / SLT

You have been given chances and warnings / physical violence is unacceptable, so now you need to leave the
playground to talk about your behaviour (Send someone with them).

All three stages should be carried out with non-aggressive tone and body language.

Issue short, non-emotional commands, turning away and expecting compliance. Do not use

force. Avoid confrontation.

Be meticulous in following up consequences and ignored behaviour. If you state they will have a time out /stand with you, then do this.
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